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/ƘŀƛǊǇŜǊǎƻƴǎ {ǳƳƳŜǊȅ 

 
Over the past 8 years we have shown a steadfast commitment to 
helping our young people and most vulnerable take charge of their 
lives and thrive. 

I have seen our Youth Vision community come together and show 
resilience, determination and a shared sense of purpose, working 
effectively supporting our young people while the external 
environment for the third sector remains a very challenging one.  

 

LikŜ ŀƴȅ ƻǘƘŜǊ ǘƘƛǊŘ ǎŜŎǘƻǊ ƻǊƎŀƴƛǎŀǘƛƻƴ ǿŜ ŦŀŎŜŘ ƻǳǊ ǎƘŀǊŜ ƻŦ ŎƘŀƭƭŜƴƎŜǎ ǘƘƛǎ ȅŜŀǊΣ ōǳǘ LΩƳ ǇƭŜŀǎŜŘ ǘƻ 
report that, thanks to the hard work and dedication of Youth Vision community, we also saw many 
notable successes this year. Chief among them was the evolution of 6 programmes delivered by Youth 
Vision, which supported the young people and diverse members from our community in an effort to 
ensure greater community participation while also providing interaction between our young people and 
the adult world: 

 Back on Track Programme 
 Weekend Wilderness Programme and Summer Camp. 
 Forest School Woodland Programme 
 The Renovation Programme 
 Gardening Programme 
 Community Involvement Programme  

Our initiatives demonstrate the collective strength of Youth Vision addressing important and sensitive 
issues. Together we have worked tirelessly to raise awareness of our work and we also established 
important partnerships with other organisations.   

Empowering young people is a key factor in developing success resulting not just in a vision but a reality 
of well-balanced adults.  

Youth Vision has become a trusted resource for schools seeking to help the young people who are 
struggling. We are moving from having a seat at the table to helping set the agenda by offering 
sustained opportunities for young people as part of a supported curriculum.  

As we move forward, we are proud of what Youth Vision accomplished this year & excited about the 
future. Our charity is strong, vibrant, working from the heart, and together we will continue our efforts 
to help safeguard a healthy transition from childhood to adulthood for hard to reach young people in 
Scotland.       

Claudia Goncalves, Co-founder and Chairperson 

                   Claudia Goncalves 
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Co-Founder and Manager Summery 

 

We have had another great year at Youth Vision, our 

charity has grown and developed throughout the year, 

our groups have thrived and we were lucky to be able 

to add new staff and develop additional groups. 

We have been very fortunate with funding this past 

year and very grateful to all those that have supported 

us to function and continue as a Charity. 

Funding we received throughout the year included The 

.ƛƎ [ƻǘǘŜǊȅ άYoung Startέ grant, which enabled us to 

welcome a new part-time member of staff in a 21 hour post to work alongside and support my work as 

Charity Manager, by supporting our groups as well as developed new groups around the themes of 

Learn to grow and Weekend Wilderness.  

These new themes then led to us develop a new Staying on Track group to support the young people 

who have left school, but still in-need of further support into the next step and better destinations.   

¢ŜǎŎƻΩǎ ά.ŀƎǎ ƻŦ IŜƭǇ Groundworkέ ŦǳƴŘƛƴƎ has allowed us to have lots of new and exciting 

developments happening in our community garden, including the purchase of a new poly-tunnel and a 

green house, new fencing has also provided us with a back camping field. All of which has provided lots 

of work throughout the year and ongoing to further developed over future years. 

We were also fortunate to manage to run our younger Forest school group which was supported by the 

Forestry Commission.  This was very much appreciated by the youngsters involved as it meant that they 

really benefitted from getting into nature, working directly with Family solutions for our referrals, 

providing rest bite for their families, a new way to look at life, experiencing team work, healthy eating and 

outdoor fun. 

I would also like to say a big Thank You to our other funders as without them we would not manage to 

continue the great work we are doing. WƛǘƘ {ŎƻǘǘƛǎƘ bŀǘƛƻƴŀƭ IŜǊƛǘŀƎŜ ŀƴŘ wƻōŜǊǘǎƻƴΩǎ ¢Ǌǳǎǘ supporting 

us over many years and believing in the work we are doing, helping us to develop and renovate our Farm 

Steading back into a working and safe environment allowing us to teach traditional skills to young people 

and the community for years to come. A big Thank You.  

For the year ahead we have been extremely privileged to be successful in receiving funding from STV 

CƘƛƭŘǊŜƴΩǎ Lottery to support our Back on Track group and help develop the counselling and emotional 

support for this group, we have also received 3yr funding from the Gannochy Trust that will help us to 

continue the work and further develop and work towards a more sustainable future.   

We cannot forget our dedicated volunteers who without them we would not be able to run and manage 

to achieve all that we have over the year. The support of the Elizabeth Drummond Charitable Fund (via 
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Foundation Scotland) has meant we were able to support our team of volunteers, providing them 

training, financial support for transport and good healthy food while working with us. We have put 3 

volunteers through a 2 day 1st aid outdoor training and 2 through Midas training this year.  

Generous donations from various local businesses and individuals have also been received.  Not to forget 

Youth Vision also benefits from the donation of a peppercorn rent for the premises at Threipmuir Steading 

equating to £10,000 per annum from the land-owner, a big thanks to Sandy Fleming who continues to 

support us over the years, providing the use of his mule and delivering the larger items up by tractor.  

We will continue to work with our partnership organisations and also looking to make connections with 

like-minded organisations to use our base at Threipmuir Farm steading.  

Sara Beauregard, Co-founder and Field Manager 

Sara Beauregard 
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¢ǊŜŀǎǳǊŜǊǎ {ǳƳƳŜǊȅ 

Financial Review 

In its 8th year of operation the charity has seen net increases in funds of £6,892. Funds received have 

been managed to ensure we are working within budget.  However, a big thank you is due as this has only 

been possible with the input of a large amount of unpaid work from the team of dedicated volunteers. 

Principal Funding Sources 

Principal funding sources for the charity in its 8th year of operation were grant income from the Scottish 

Natural Heritage, Big Lottery Young Start, Gannochy Trust, Tesco Bags of Help Groundwork, Forestry 

/ƻƳƳƛǎǎƛƻƴΣ 9ƭƛȊŀōŜǘƘ 5ǊǳƳƳƻƴŘ /ƘŀǊƛǘŀōƭŜ CǳƴŘ όǾƛŀ CƻǳƴŘŀǘƛƻƴ {ŎƻǘƭŀƴŘύ ŀƴŘ {¢± /ƘƛƭŘǊŜƴΩǎ !ǇǇŜŀƭΦ  

We also received generous donations from various local businesses and individuals.  The charity also 

benefits from the donation of rent free premises at Threipmuir Steading equivalent to £10,000 per annum 

from the land-owner. 

Volunteers 

Our team of volunteers has donated many hours of their time, enthusiasm & expertise to ensure the 

success of Youth Vision.  We have estimated the monetary vŀƭǳŜ ƻŦ ǾƻƭǳƴǘŜŜǊǎΩ ǘƛƳŜ ƛǎ ŀǊƻǳƴŘ ϻппΣлллΦ 

We are very lucky to have a team of hard working & enthusiastic volunteers to support our work.  Without 

their dedication we would not have been able to deliver the full Youth Vision Programme. Youth Vision 

provided our training & skill sharing days as well as First Aid training & Midas for our volunteers 

The Friends of Youth Vision organized social events to that raised £2,700 to support our work. We had our 

annual Jazz Night which was a fun night with two young musicians playing the violin and trumpet during 

interval. Our annual Open Garden this year was a great success in the heat of summer bloom, it was 

attended by many locals and supported by our Friends Jazz band, making a very nice afternoon with tea 

and home baking. 

 

Volunteer role Number of 

volunteers 

Hours worked 

Management committee 6 200 

Treasurer/book-keepers 3 70 

Administration assistant 1 413 

Renovations team 4 448 

Youth group team 8 1,120      

Friends of Youth Vision (fund-raising) 8 224 

  30 2,475 
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Financial summery 

Statement of Financial Activities for the year ended 31 March 2017 

  

    Unrestricted     

Funds 

Restricted 

Funds 

Total 

Funds 

Total 

Funds 

    2017 2017 2017 2016 

  
 

£ £ £ £ 

            

Income           

            

Voluntary income 
 

14,889 48,051 62,940 43,856 

Bank interest   - - - 17 

            

    Total income   14,889 48,051 62,940 43,873 

            

Expenditure           

            

Charitable activities 
 

8,512 39,805 48,317 38,163 

Costs of generating voluntary income 
 

1,141 - 1,141 3,744 

Management and administration costs 
 

6,590 - 6,590 9,283 

            

   Total expenditure   16,243 39,805 56,048 51,190 

            

Net surplus/(deficit) for the year   (1,354) 8,246 6,892 (7,317) 

            

            

Reconciliation of funds 
 

        

            

Total funds brought forward   18,310 25,743 44,053 51.371 

            

Net movement on funds   (1,354) 8,246 6,892 (7,317) 

            

    Total funds carried forward   16,956 33,989 50,945 44,054 
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The statement of financial activities included all gains and losses in the year.  All income and expenditure 

derive from continuing activities. This information has been extracted from the full Report and Financial 

Statements for the year ended 31 March 2017. For further information on the full Accounts, the 

LƴŘŜǇŜƴŘŜƴǘ 9ȄŀƳƛƴŜǊΩǎ wŜǇƻǊǘ ŀƴŘ ǘƘŜ wŜǇƻǊǘ ƻŦ ǘƘŜ aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ ǇƭŜŀǎŜ Ŏƻƴǎǳƭǘ ƻǳǊ 

website www.youthvision.uk     

 

Fiona Hoskyns-Abrahall, Advisor 

Magdalen Calder, Treasurer                                                                                      

http://www.youthvision.uk/
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hǳǊ tǊƻƎǊŀƳƳŜǎ 

Our work is split into the following 6 programmes: 

Back on Track Programme 

 

 

This year we continued with our 

successful Back on Track programme 

working with 10 young people in their 

4th year, from 5 different High schools 

within the South West of Edinburgh.  

 

 

All our young people were struggling with formal education and some school non-attenders, referred to 

us via guidance teachers, welfare officers and social work. This year we have had excellent attendance 

within the group, despite the young people not managing to attend school. We worked with these young 

people over one day a week, providing a safe and open learning environment where they are always free 

to express themselves. 

 

The group worked on many different 

skills: Learning about gardening, 

harvesting and cooking, discussing 

healthy eating & developing life skills, 

safe tool use, building bird-boxes and a 

saw-horse. Developing relationships, 

team building & problem solving. 

Creating many new experiences for all. 
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Feedback from one of our school guidance staff.  18/01/2017 

άWe have worked with Youth Vision in the past and our young people have really valued the opportunity 

the bespoke timetable has offered them. The regular contact and dove-tailing with the traditional 

timetable has made a real difference to how the young people view their outdoor learning experience. As 

a school we are looking for partners who can offer sustained opportunities for young people as part of a 

supported curriculum and Youth vision has offered this effectively for our students.έ    

άMany thanks ά 

Weekend Wilderness Programme and Summer Camp. 

 

 

 

The Wilderness programme runs on 

Saturdays during school term time and 

provides up to 12 young people aged 13-18 

with the continued skill development, 

support and encouragement needed in 

their personal development and healthy 

transition to adulthood.  

 

 

The young people attending the programme were from the local community, social work referrals and 

ǘƘǊƻǳƎƘ ǇǊƻƎǊŜǎǎƛƻƴ ŦǊƻƳ ¸ƻǳǘƘ ±ƛǎƛƻƴΩǎ .ŀŎƪ ƻƴ ¢ǊŀŎƪ ǇǊƻƎǊŀƳme. The Wilderness programme was well 

attended and the young people participated in a wide variety of projects and tasks including researching 

and planning to build a pizza oven, dry-stane dyking, continuing to build a path network through the 

community woodland, cooking using produce from the garden and undertaking the day-to-day tasks 

involved in managing the remote farm steading. 

 

 

 

 

The Youth Vision Summer Camp is often the 

first camping experience that our young 

people have had. Being away from home is a 

very valuable experience, where they have 

freedom to explore the landscape and learn 

to share and live together.  
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This year we had a successful camp that the young people organized and planned.  Together they decided 

to bring their bikes along and we provided a bike maintenance and cleaning area and had a few bike rides 

over the weekend all leaving with perfectly working, shiny bikes.  

 

After the annual camp we invited those over 16yrs to take part in our annual Vision Quest that is a 3-day 

Rites of Passage camp where the individuals have time to reflect on their lives and look at their futures, 

moving them onto adulthood. This took the format of staying three days and nights in nature, included 

one-to-one and group counselling, a night spent camping solo in nature and testing skills they have 

learned in Youth Vision. We had 3 youngsters attend this who were supported by two qualified 

counsellors - the Youth Development Manager and the Chairperson 

 

Forest School Woodland Programme 

This year we ran an eight-day Forest School 
Woodland Management course between 
October & February that was a great 
experience for the 8 younger 9 -13 year olds. 
The children had been referred from social 
work & local council officers. The group 
enjoyed exploring 3 different woodlands 
around Threipmuir farm steading, learning 
tool safety, building shelters and making 
healthy snacks over the camp fire.  
 

 
 

    
 

The Renovation Programme 

The team have now completed the final roof at Threipmuir Steading signaling the end of the 6 stages of 

ǘƘŜ ǊƻƻŦ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ŀ ǎŀŦŜ ŀƴŘ ŘǊȅ ǎǇŀŎŜ ŦƻǊ ¸ƻǳǘƘ ±ƛǎƛƻƴΩǎ ŦǳǘǳǊŜ ǿƻǊƪΦ ²Ŝ ƴƻǿ ƘŀǾŜ ǳǎŜ 

of the shed on the west side of the building that has provided us with an excellent Garden storage. We 

had a grand opening to unveil the roof to the public during our summer camp. We welcomed 35 people 

(including all the regular volunteers who have continued working as a team over the past 6 years) to a 

celebration and were presented with commemorative gifts to celebrate their hard work. 
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Gardening Programme 

With no secure funding for the programme, this group was ran and supported by dedicated group of 6 

volunteers keeping the vegetables growing for the groups and the grass cut.  

 

Working with our local community High 

school, we ran our Introduction to 

Horticulture course with 8 young people 

ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜƛǊ tǊƛƴŎŜΩs Trust group. They 

all thoroughly enjoyed this experience, all 

achieving their Introduction to Horticulture 

certificates as well as their John Muir 

Discovery Awards  

 

¢ƻǿŀǊŘǎ ǘƘŜ ŜƴŘ ƻŦ 5ŜŎŜƳōŜǊ ǿŜ ǎŜŎǳǊŜŘ ϻмлΣллл ŦǊƻƳ ¢ŜǎŎƻΩǎ .ŀƎǎ ƻŦ ƘŜƭǇΣ ǿƘƛŎƘ ŀƭƭƻǿŜŘ us to replace 

the fence, secure a large poly-tunnel and outdoor classroom/greenhouse. This has and will continue to 

make a large difference in the garden and provide lots of work in the coming year.  

This grant has also meant we were able to secure new and keen volunteers taking our group total up to 

12 all enjoying the tranquility and peace of the garden at the edge of the Pentland hills.  

Community Involvement Programme    

 

 

 

We ran our annual Halloween walk with young 

people and volunteers enjoying a hike over the 

Pentland Hills finishing with spooky stories on 

the Witches Leap in Carlops.  

 

 

 

Over the year we ran three drystane dyking days working with volunteers and the local community as 

well as running one on a Back on Track school day to teach the young people traditional skills.  

A Food for Free workshop where locals tasted delicious homemade soup, cordials and jellies, all made 

from local and wild foods was also ran.  

The garden was also supported by Corporate Social Responsibility groups (Blackrock Asset Management, 

Lloyds Banking Group) and other charities (Green Team, Caledonian Woodland). These groups worked 
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on conservation work around the Edible Woodland, clearing and maintaining the garden area as well as 

enjoying and learning some new skills with dry-stane dyking. We supported 11 young people to work 

with these groups. 

Our Annual Winter Open Day went very well with over 140 visitors enjoying soup and refreshments and 

hearing about our progress over the past year.  

We combine our Open Day with a local running group, Harmeny Runners, who enjoy visiting after their 

race. They enjoy our support and use of resources, seeing the changes and development of the steading 

over the year.  
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/ŜǊǘƛŦƛŎŀǘŜǎ !ŎƘƛŜǾŜŘ 

Certificates have been worked towards and achieved by the young people, by participation in our 
programmes. Over the year the youth groups achieved certificates in:  
 

 15 John Muir Discovery Awards 
 6 John Muir Explorer Awards 
 2 John Muir Conserve Awards 
 у ¸ƻǳǘƘ ±ƛǎƛƻƴΩǎ LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ IƻǊǘƛŎǳƭǘǳǊŜ !ǿŀǊŘǎ  
 т ¸ƻǳǘƘ ±ƛǎƛƻƴΩǎ /ƻƴǎŜǊǾŀǘƛƻƴ !ǿŀǊŘǎ  
 р ¸ƻǳǘƘ ±ƛǎƛƻƴΩǎ ¢ƻƻƭ {ŀŦŜǘȅ                       

 
 
                                   

 

  

   

   

   

  


