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Over the pasB years we have shown a steadfast commitment to
helping our young people and most vulnerable take charge of their
lives and thrive.

| have seen our Youth Vision community come together and show
resilience, determination and a shared sense of purpose, working
effectively supporting our young people while the external
environment for the third sector remains a very challenging one.

LKS ye 20KSNJ GKANR aSOiG2N) 2NBlIyAalidAaAz2y 6S T OSR 2
report that, thanks to the hard work and dedication of Youth Vision community, we also saw many

notable successes this year. Chief among them was the tewolof 6 programmes delivered by Youth

Vision whichsupported the young people and diverse members from our community in an effort to

ensure greater community participation while also providing interaction between our young people and

the adult world:

Back on Track Programe

Weekend Wilderness Prograne and Summer Camp.
Forest School Woodland Prograrma

The Renovation Programe

Gardening Programe

Community Involvement Programme

FEEEEE

Our initiatives demonstrate the collective strength of Youth Vision addrgs$siportant and sensitive
issues. Together we have worked tirelessly to raise awareness of our work and we also established
important partnerships with other organisations.

Empowering young people is a key factor in developing success resulting rintgugsion but a reality
of well-balancedadults.

Youth Vision has become a trusted resource for schools seeking to help the young people who are
struggling. We are moving from having a seat at the table to helping set the agenda by offering
sustained opportunities for young people as part of a supported curriculum.

As we move forward, we are proud of what Youth Vision accomplished thigysarited about the
future. Our charity istrong,vibrant, working from the heariand together we wi continue our efforts

to help safeguard a healthy transition from childhood to adulthood for hard to reach young people in
Scotland.

Claudia Goncalves, dounder and Chairperson

Claudia Goncalves
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Co-Founder and Manag&ummery

We have had @other great yearat Youth Visionour
charity has grown and developed throughout the year,
our groups have thrived and we were lucky to be able
to add new staff and develop additional groups.

We have been very fortunate with funding thiag
year and very grateful to all those that have supported
us to function and continue as a Charity.

Funding we received throughout the year includeuk
. A3 [ ¥durpSteigrant, which enabled uso
welcomea newpart-time member of stafin a 21hour postto work alongside andgupport my workas
Charity Managerbysupporting our groups as well atevelopednew groups aroundhe themes of
Learn to grow and \&ekendWilderness

These newwhemesthen led to uslevelopa new Staying on Track group to support the young people
who have left school, but still ineed of further support into the next step and better destinations.

¢ Sa02Qa aGrbuBdivorie T T tiziaR Alllywad us to haviets of new and exciting
devdopments happening in our community gardémgludingthe purchaseof a nev polytunnel and a
green house, new fencirgasalsoprovided us with a back camping field!l 8f whichhasprovided lots
of workthroughout the year ana@ngoingto further developed overfuture years.

We were alsofortunate to manage to run ouyounger Forest school growghich wassupported by the
ForestryCommission This was very muchppreciatedby theyoungsterdanvolved as it meant that they
really benefitted from gtting into nature, working directly with Family solutions for our referrals
providing rest bite for their families, a new way to look at life, experiencing team work, healthy eating and
outdoor fun.

| would also like tsay a big Thank You to our other fundersagthiout them we would not manage to

continue the great work we are doing. Wi K { O2GGAaK bl A2yl f supfoNidgil IS I
us over many years and believing in the work we are doing, helping us to develop and renovate our Farm
Steading back into a working and safe environnadlwing ugo teach traditional skills to young people

and the community for years to comA.big Thak You.

For the year aheasve have been extremelgrivilegedto be successful in receiving funding from STV
K A f RIS @ Bupport our Back on Track group and hegvelopthe counsellingand emotional
support for this group, we have also receiv@gt funding from the Gannochy Trust that will help us to
continue the work and further develop and workaards a more sustainable future.

We cannot forget our dedicated volunteers who without them we would not be able to run and manage
to achieve all tht we have over the yealhesupport ofthe Elizabeth Drummond Charitable Fund (via
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Foundation Scotlarjdhasmeant we wereable to support our team of volunteers, providing them
training, financial support for transport and good healthy food while workiitg us. We have put 3
volunteersthrougha 2 day 1 aid outdoor training and 2 through Midas training this year.

Generougdonations from various local businesses and individoal® also been receivedNot to forget
Youth Visioralso benefits fronthe donatian of a peppercorn rent for theremises at Threipmuir Steading
equatingto £10,000 per annunfrom the landowner, a big thanks to Sandy Fleming who continues to
support us over the years, providing the use of his mule and delivering the larger items up by tractor.

We will continue to work with our partnershigrganisationsand also looking tonake connections with
like-mindedorganisations to use our base at Threipmuir Farm steading.

Sara Beauregard, Glounder and Field Manager

Sara Beauregard
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Financial Review

In its 8th year of operation the charity has se@et increasesn funds of £6,892Funds received have
been managed to ensure we are working within budgeawever,a bigthank you is due athis has only
been possible with the input of a large amount of unpaidkvivom the team of dedicated volunteers.

Principal Funding Sources

Principal funding sources for the charity in &h year of operation were grant income from the Scottish
Natural Heritage, Big Lottery Young Start, Gannochy Trust, Tesco Bags of Helgwerk, Forestry
/| 2YYA&daA2yX 9fATI0SGK 5NHzZYY2yR / KINAGFO6tS CdzyR 00O

We also received generous donations from various local businesses and indivilhal€harity also
benefits from the donation of rentée premises at Threipmuir Steading equivalent to £10,000 per annum
from the landowner.

Volunteers

Our team of volunteers has donated many hours of their time, enthusi@smpertise to ensure the

success of Youth VisiolVe have estimated the monetary v dzS 2 F @2f dzy it SSNEQ GAYS
We are very lucky to have a team of hard worl@ngnthusiastic volunteers to support our workVithout

their dedication we would not have been able to deliver the full Youth VBrogramme Youth Vision

provided our training& skill sharing days as well as First Aid traidgirigidas for our volunteers

The Friends of Youth Vision organized social events to that raised £2,700 to support our work. We had our
annual Jazz Night which was a fun night with two yomgicians playing the violin and trumpet during
interval. Our annual Open Garden this year was a great success in the heat of summer bloom, it was
attended by many locals and supported by our Friends Jazz band, making a very nice afternoon with tea
and hore baking.

Volunteer role Number of Hoursworked
volunteers

Management committee 6 200

Treasurer/bookkeepers 3 70

Administration assistant 1 413

Renovations team 4 448

Youth group team 8 1,120

Friends of Youth Vision (fuadising) 8 224

30 2,475
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Statement of Financial Activities for the year ended 31 March 2017

Income

Voluntary income
Bank interest

Total income
Expenditure

Charitable activities

Costs of generatingoluntary income
Management and administration cost

Total expenditure

Net surplus/(deficit) for the year

Reconciliation of funds
Total funds brought forward
Net movement on funds

Total funds carried forward
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Unrestricted Restricted Total Total
Funds Funds Funds
Funds
2017 2017 2017 2016
£ £ £ £

14,889 48,051 62,940 43,856
- - - 17
14,889 48,051 62,940 43,873
8,512 39,805 48,317 38,163
1,141 - 1,141 3,744
6,590 - 6,590 9,283
16,243 39,805 56,048 51,190
(1,354) 8,246 6,892 (7,317)
18,310 25,743 44,053 51.371
(1,354) 8,246 6,892 (7,317)
16,956 33,989 50,945 44,054
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The statement of financial activities included all gains and losses in the Akkamcome and expenditure

derive from continuing activitieg his information has been extracted from the full Report and Financial
Statements for the year ended 31 March1Z0For further information on the full Accounts, the
LYRSLISYRSY(d 9EFYAYSNDE wSLE2NI FyR GKS wSLERNI 2F i
website

Fiona Hoskyng\brahall, Advisor

Magdalen CalderTreasurer


http://www.youthvision.uk/
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Our work is split into the following firogrammes

Back on Track Programe

This year we continued with our
successful Back on Track programme
working with 10 young people in their
4" year, from 5 different High schools
within the South West of Edinburgh.

All our young people were struggling with formal education and some schoehtt@nders, referred to

usvia guidance teachers, welfare officers and social work. This year we have had excellent attendance
within the group, despite the young people not managing to attend school. We worked with these young
people over one day a week, providing a safe and opaming environment where they are always free

to expressliemselves.

’ Thegroup worked on many different
. skills: earning about gardening,
harvesting and cookingliscussing
healthy eating& developing life skills,

, safe tool use, building birthoxes andca
sawhorse Developing relationships,
team building& problem solving.
Qreatingmanynew experiences for all.
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Feedback from one of our schgolidance staff.18/01/2017

AWe have worked with Youth Vision in the past and our young people havevedadlg the opportunity

the bespoke timetable has offered them. The regular contact andtadlirey with the traditional

timetable has made a real difference to how the young people view their outdoor learning experience. As
a school we are looking for gaers who can offer sustained opportunities for young people as part of a
supported curriculum and Youth vision has offered this effectively for our students.

oMany thanksa

Weekend Wilderness Programe and Summer Camp.

' The Wilderness programe runs on

; Saturdays during schotdrm time and
provides up to 13oung people aged 138
with the continued skill development,
support and encouragement needed in
their personal development and healthy
transition to adulthood.

The young people attendintpe progranme were from the local community, social work referrals and
0§KNRdZAK LINRINBaaiAzy FNRY , adah&Wideknass prog@rewasivel| 2y ¢
attended and the young people participated in a wide variety of projects and taslksling researching

and planning to build a pizza oven, dtane dyking, continuing to build a path network through the
community woodland, cooking using produce from the garden and undertaking th¢oetfay tasks

involved in maaging the remote farm sting.

The Youth Vision Summer Camp is often the
first camping experience that our young

people have had. Being away from home is a
very valuable experience, where they have
freedom to explore the landscape and learn

to share and live together.
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This year we had a successful camp that the young people organized and planned. Together they decided
to bring their bikes along and we provided a bike maintenance and cleaning area and had a few bike rides
over the weekend all leaving with perfectly warg, shiny bikes.

After the annual camp we invited those over 16yrs to take part in our annual Vision Quest thatléaya 3
Rites of Passage camp where the individuals have time to reflect on their lives and look at their futures,
moving them onto adultbod. This took the format of staying three days and nights in nature, included
oneto-one and group counselling, a night spent camping solo in nature and testing skills they have
learnedin Youth Vision We had 3 youngsters attend this who were supported tivo qualified
counsellors the Youth Development Manager and the Chairperson

Forest School Woodland Program

| This year we ran an eiglay Forest School
Woodland Management course between

| October& February that was a great
experience for the 8 yoursg 9-13 year olds.
" The children had been referred from social
. work & local council officers. The group
enjoyed exploring 3 different woodlands
around Threipmuir farm steading, learning
tool safety, building shelters and making
healthy snacks over the canfipe.

The Renovation Programe

The team have now completed the final roof at Threipmuir Steading signaling the end of the 6 stages of
0KS NR2F O2yaidNHzOGA2Y YR LINRPGARAY3I | &A1 FS I yR RNJ
of the shed on the west side of the building that has provided us with an excellent Garden storage. We

had a grand opening to unveil the roof to the public during our summer camp. We welcomed 35 people
(including all the regular volunteers who have continweatking as a team over the past 6 years) to a
celebration and were presented with commemorative gifts to celebrate their hard work.



Page

Gardening Programe

With no secure fundindpr the programme this group wasran and supported by dedicated group of 6
volunteers keeping the vegetables growing for the groups and the grass cut.

Working with our localcommunity High

school, we ran our Introduction to
Horticulture course with 8 young people

2N Ay 3 & A (sRrugi gedbih Ndeyt NA y OS
all thoroughly enjoyed this experience, all

achieving their Introduction to Horticulture

certificates as well as their John Muir
Discovery Awards

t26 NRa (GKS SyR 2F 5S0OSY0oSNI oS aSOdzNB RistareplaEen nn F NJ
the fence, secure &argepoly-tunnel and outdoor classroom/greenhouse. This and will continue to
make a large difference in the garden and provide lots of iotke comingyear.

Thisgranthas also meant we were able to secumew andkeen volunteers taking our group totap to
12 all enjoying the tranquility and peace of the garden at the edge of the Pentland hills.

Community InvolvementrBgramme

J //‘
)

We ran our annual Halloween walk with young
people and volunteers enjoyirahike over the
Pentland Hills finishing with spooky stories on
the Witches Leap in Carlops.

Over the year we ran three drystane dyking days working with volunteers and the local community as
well as running one on a Back on Track school day to teacyoting people traditional skills.

AFood for Free workshop where locals tasted delicious homemade soup, cordials and jellies, all made
from local and wild foods/as also ran

The garden was also supported by Corporate So&apBnsibility groups (Blaakck Asset Management,
Lloyds Banking Group) and other charities (Green Team, Caledonian Woodland). These groups worked
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on conservation work around the Edible Woodland, clearing and maintaining the garden area as well as
enjoying and learning some new $kilvith drystane dyking. We supported 11 young people to work
with these groups.

Our Annual Winter Open Day wewery well with over 140 visitors enjoying soup and refreshments and
hearing about our progress over the past year.

We combine our Open Day tlia local running group, Harmeny Runners, who enjoy visiting after their
race. They enjoy our support and use of resources, seeing the changes and development of the steading
over the year
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Certificates have been worked towardsd achieved by the young peopl®; participation in our
programmesQOver the year the youth groups achieved certificates in:

4 15 John Muir Discovery Awards
4+ 6 John Muir Explorer Awards

4 2 John Muir Conserve Awards
+y 2dz2iK xA&dA2yQa Ly R
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